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• One of the priorities in referee training is: 

GAME CONTROL

• Game Control and Game Management are not the same.

• Game control means ensuring a smooth running 

and dynamic game where players are able to showcase 

their basketball skills.

Let the music play, let the players play… 

… if they want to play.
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• Game Management is the way we sail the game to a safe harbour through calm or rough seas.
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UNDERSTANDING

CONSISTENCY



• To meet their expectations, it is very important:

- to take the RIGHT DECISSIONS (Rules and Mechanics + Knowledge of the game)

- to be able to COMMNUNICATE EFFECTIVELY (verbal/non-verbal)

- to create TRUST IN OUR JOB (fairness/consistency)

- to have ASSERTIVENESS and EMPATHY

- to LISTEN

- in brief: being ACCEPTED
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• Knowledge of the Rules

• Being at the right spot to have the complete picture

• Decision making process

- Anticipate: ACTIVE MINDSET

- Understand: KNOWLEDGE OF THE GAME

- React: MENTAL IMAGE TRAINING

• Analytical call vs Emotional call

• “Cold brain, hot heart”

• Common sense

• Control of fake and flopping

TAKING THE RIGHT DECISIONS
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Some facts:

1. There will always be disagreements between people 

involved in the game.

2. How well you handle these at an early stage will have a 

direct impact on stopping these situations from escalating.

3. If you build a good game management from the beginning, 

the last part of the game will be easier for you to officiate.

4. How solid your game management skills are can play a huge 

role in your acceptance and ability to be a leader on 

the court

COMMUNICATION
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The official’s communication with participants and others is undertaken in a range of ways which 
include:

CONSCIOUS

• Whistle - communicating to participants to do something

• Voice - communicating decisions/rulings 

• Signals - communicating a decision non verbally 

• Body language - communicating a feeling/emotion

UNCONSCIOUS

• Tics 

• Movements, facial expressions, eye expression and so on

COMMUNICATION
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• Voice is used by the official in a range of settings

• Introductions to participants, coaches and others 

prior to the GAME 

• Explaining an infraction of the rules to participants 

during the game

The tone of your voice is an important tool

VOICE
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It is not only WHAT you say, 
but HOW you say it!



Often the whistle is used to intervene during the game: 

• To award a penalty or penalise an infraction during play 
• To end a period of play 
• To indicate the start of a new period of play
• To stop the game when the situation demands

The whistle gets everyone’s attention. 

Make a good use of it:
- One clear and sharp blow usually.
- Use small blows to get somebody’s attention or to stop special situations.

WHISTLE
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• Referees have official signals to communicate decisions

• As a general rule, communication will be most effective for everyone when the official 
uses more than one method of communication to convey a message e.g. verbal and a 
visual signal. It helps build the ‘I’m in charge’ image.  

• A confident and decisive verbal communication style includes the official using: 

- A clear voice 
- Appropriately chosen words
- A firm manner 
- Looking at the person – direct eye contact 
- Sufficient strength of voice to convey the message  so that participants are able to hear the 

decision.

SIGNALS
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• There are times on game day when the player or coach has a request of the official. This might be 
prior to a game, for example, seeking information regarding the rules, or a player not happy with a 
decision during the game.

• When participants or coaches approach an official with a problem or query, it provides a brief
opportunity to engage in discussion and seek a greater understanding of each others’ position, 
views and concerns.

• A question deserves a short answer. Long explanations must be left for the intervals or the end of 
the game.

• Respect and control breeds respect.

ANSWERING QUESTIONS
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• The strongest influence on the outcome of all communications is the ability to listen effectively. 
When the official listens effectively, they can respond appropriately. 

• Listening is the ability to receive, attend to, interpret and respond to verbal messages and other 
cues, like body language, in ways that are appropriate to the game.

• Listening enables the official to put meaning to the sounds they hear. 

LISTENING
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• The first step to listening is remembering to STOP talking. The objective here is to respect the 
player’s need by “Listening and Responding” and NOT “Telling and Walking”. 

Effective listening includes: 

• Hearing – interpreting – assessing – responding

• Anticipate where the player/coach is going 
• Mentally summarise the message 
• Formulate a response 
• Read between the lines (body language) 

COMMUNICATION

14



• Let’s do a test… an easy one!

• Using the following scale, score yourself on how you USUALLY react to a 

particular situation, or your USUAL attitude.

0 = Almost always

1 = Usually

2 = Sometimes

3 = Seldom

4 = Rarely or never

ASSERTIVENESS
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• WHAT IS ASSERTIVENESS? 

The quality of being SELF-ASSURED and CONFIDENT without being aggressive,
with NO MANIPULATION from our side nor being manipulated ourselves.

• How could we adapt the definition of ASSERTIVENESS to our task of 
referees? 



ASSERTIVENESS
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• As officials, we have to work to be respected and at the same time respect other’s work, always 
without being aggressive.

• There is a scale of assertiveness where we have to move.

- There are times when the official needs to take 
a ‘more’ assertive approach to a situation e.g. when the 
game is getting ‘hot’, or when a participant is 
questioning a decision in a demonstrative manner.

- At other times, the official will use a ‘less’ assertive 
and calm approach e.g. when the game being 
conducted in a good spirit.

Each game, each situation will tell!

ASSERTIVENESS
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ASSERTIVENESS IMPLEMENTATION ON THE COURT

1. Identify the attitudes you don’t like (ie, a coach complaining over
the top or who is making comments once and again about our
decisions).

2. Tell them that their attitude is not the best way to understand
each other.

3. Offer other options (“Coach, I will listen, but don’t shout”; “if you
want to tell something, go ahead, but please let’s be polite”.)

4. Reinforce that person if you see a change.

ASSERTIVENESS
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• To be able to manage conflicts effectively, you must first understand that conflict is inevitable.

• When two teams compete in a sporting event, conflict is already present. 

• Conflicts with players and coaches must be handled at the very early stages. Don’t wait until the 
end, when there is no solution.

• Officials must know the rule: one official warning and then, sanction.

• But before spending the bullet of the official warning, when the ‘conflict’ is not a CONFLICT, we 

may use our communicative skills to prevent the conflict getting bigger. Many top officials have 
earned respect in this way.

• Active mindset: Be alert to notice critical issues and intervene when needed. 

• A top referee knows what conflicts he must solve and which ones he must ignore. Some 
players/coaches try to put pressure on you. But you decide if you take the pressure.

DEALING WITH CONFLICTS
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• How to deal with issues we cannot ignore

• UNDERSTAND
- Make sure you understand their position (active listening)
- Sometimes a brief answer will be enough. ‘Ok, coach, 

I will have a look’ ‘I will check that’.
- Sometimes they are right! Accept your mistake.

• ACKNOWLEDGE
- You are not enemies: both want the best for the game
- Don’t get rid of their point of view. It may be useful.

• ACTION
- No DON’T’S
- No ‘last chances’, no ‘cul-de-sacs’.
- Try to use a positive approach (ASSERTIVENESS)

DEALING WITH CONFLICTS
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TECHNICAL FOULS
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OPEN DISCUSSION

MEANING OF Technical Fouls

EMOTIONAL REACTIONS vs ATTITUDES

HOW? WHEN? WHEN NOT?

TECHNICAL FOULS
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TIME TO GO TO THE CINEMA!

TECHNICAL FOULS
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• Game Management is one of the key points 
in officiating since it comprises every field of 
expertise (Rules, Mechanics, 
Communication…) and leads to one of the 
priorities of every official: Game Control.

• We can train all the subjects involved, not
only learning the rules or the mechanics.

• A top referee works in a team, is a leader
within the crew and in the game, has 
communication skills, generates trust, is 
always self-controlled, self-confident, listens, 
understands, respects and works to be 
respected. 

SUMMARY
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